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Who & Why

A\va rez

Technology Group

Luis M. Alvarez
President & CEO

Salinas, California
Founded in 2001

ENABLING

GREAT

ORGANIZATIONS

TO ACCOMPLISH

BIG

THINGS

USING TECHNOLOGY




Company at a Glance @

o Started as an IT Services focusing on local SMB clients
» $1 million in revenue after second year

 Embraced Managed Services in 2006 to focus on monthly
recurring revenue (MRR)

 Today, 70% of revenue is MRR, over $4 million a year

THECHANNELCO. THECHANNELCO.

CRN A, VISPAlliance’

TECH ELITE International Association of

250 Cloud and Managed Service Providers

2017




Defining “Managed Services”

The practice of outsourcing on a proactive basis the
responsibility for the management of a given set of services or
systems

There are many kinds of Managed Services Providers (MSP):

* Information Technology
 Security (Physical & Cyber)
 Cloud-based Services



MSP Opportunities in loT
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Systems Integration

Data Transparency &
Exploitation

Managed Services

$152+ Billion Opportunity
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We participate in a large market
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Business Category Products 17 (5B) margins®
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Case Study:




Welcome To Monterey Bay Alternative Medlcme
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152 devices

35 Systems (PCs, servers, etc.)

Point of Sale — Wireless Access Points — VolP Phones — ATM Machines
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Perfection is the
Enemy of Progress
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Download the app and play!

Gamification Code: SRV116
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